How to Conduct a
1-on-1 interview
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Manage the 1-on-1 Interview

Managing the 1-on-1 Interview
« Promote a friendly, non-confrontational environment.
« Ask open questions that give you the information you need
to make a decision. Don't be afraid of silence.
« Ask questions which identify the candidate's alignment with

Conduct the
Interview

Interview

Questions your values and culture.
« Have the candidate qualify themselves against the position
description and selection criteria.

¢ Conclude with next steps.

Post 1-on-1 Interview - Agree on Candidate Status
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